
David Nixon 


07852 674 863

www.creative-edge.uk

  FLOW 
    A CPD support framework


 EXPLORE the potential of your ‘river.’

 DISCOVER the resources carried by the current.

 NAVIGATE the barriers and find your optimal flow



“the river is everywhere at once, at the source and at 
the mouth, at the waterfall, at the ferry, at the rapids, in 
the sea, in the mountains, everywhere at once, and that 
there is only the present time for it, not the shadow of 

the past, not the shadow of the future. 

“
”

Herman Hesse - Siddartha



Evidence based practice & practice based evidence.  
As practitioner I use established evidence to create working theories and approaches. 
Through a process of reflective practice and professional supervision these theories 
will be adapted & refined to provide the highest standards of service. 

Outcome focussed - Process led.  
We will established clear, client centred goals. The Kawa Model process of 
exploration and discovery will enable us to achieve those goals. 

Promoting a flex flow mindset.  
Using the Kawa Model approach provides the opportunity to explore your own 
development from multiple perspectives at once. Moving between these modalities 
will provide the outcomes you need to thrive and grow in your personal and 
professional life. 

As a coach, a significant volume of your time is spent developing 
your own knowledge.

The Lifeflow CPD support framework provides you with some direction and added value to 
your learning through a process of supervision and reflective practice. We aim for 3 distinct 
outcomes


Your Professional Development

Professionally & Ethically Bound.  
Service delivery is currently based on a ‘returning to practice’ basis. This means that 
practice will be supported by the legal requirement of CPD and supervision. 

https://medium.com/@sterlingcooley/flex-flow-meme-spiral-dynamics-level-7-23574188c2ef


Your CPD is a river of  
Learning and Growth

How can you optimise the flow of that river?


Training

Supervision
Reflective 
Practice

Maintaining high standards 
Broadening your market

Making reasoned decisions 
Recognising and assimilating new information

Identifying strengths & opportunities 
Benefitting from an objective perspective

External

ConnectedInternal

Your 
Continuing 

Professional 
Development

Service Delivery

The FLOW CPD Support Framework has been developed from my own experience and 
training in Occupational Therapy, third sector training in supervision delivery and my 
14 year developmental work with the Kawa Model. This support tool has been 
designed specifically for Coaches to help them enhance, focus and adapt their 
businesses.



If your life was a river,  
How would it flow?

The power of an extended metaphor. 


The Principles of Kawa

The river describes the flow of 
process. The water itself is an 
energy that passes through multiple 
complex systems.  

By utilising the poetic language of 
this metaphor we create a 
common frame of reference.

The Water - the flow. Your flow of 
development through multiple 
systems. How can we optimise 
your flow so that your work is 
leading the field. 

The Channel - The environments 
through which your business is 
running and the relationship with 
them. Who is guiding who?

The Driftwood - what are the 
resources that you have to hand?  

How can you leverage what is 
available and release that which is 
stuck?

The Spaces Between - between the 
rocks the water still flows. These 
might be new opportunities flowing 
into your CPD. How shall we 
incorporate these?

The Boulders - barriers and events 
occur all the time. The planned and 
the unexpected can have huge 
impact. Organise the events, and 
remove the barriers? 



Our aim is to establish natural rhythms, 
adaptability and FLOW.

This is the basic process, once we delve deeper, things become far more complex. Engaging 
with this process will take you through five stages of Planning, Growth, Gathering, Reflection & 
Rest. Within each of these stages your river flows. 


The Practice of FLOW CPD

Resources, assets, liabilities, qualities, knowledge, aspirations, 
goals, systems, cultural identity, professional attributes.

Business, social & support networks, content creation & curation, 
relationships, markets. 

Feedback, testimonials, revenue, publication, broadcast. 

Resting, reflection, soft skills, adjustment, refinement, learning.  

Opportunities, targets, risks, strategy.  

Planning 

Growth 

Gathering

Reflection

Rest



A global community of practitioners, 
educators & students

The Kawa Model and it origins. 


Grounded in Practice

2002 
Initial work by Professor Michael 
Iwama and a group of Japanese 
OT students is presented to the 
world at the Stockholm World 
Congress. 

2021 
Kawa Model is now established 
globally in the Occupational 
Therapy profession. Creative 
Edge is now bringing this subtle 
but powerful tool to the 
coaching community for the 
purpose of Continuing 
Professional Development. 

2014 
A delegation of Occupational 
Therapists return to Japan to 
present their findings from the 
last eight years of exploration to 
the World Federation Congress. 

2016 
Jouyin Teoh publishes ‘The Kawa 
Model’ made easy and the 
movement grows vis social 
media and other digital 
channels. 

2007-2009 
Professor Iwama took the Kawa 
Model to universities all around 
the world to make people aware 
of this remarkable new 
movement in the profession. 



How is your river flowing today? 

Strange question? 

Perhaps. 

But forget about the question. What is the answer I wonder?  

When you think of a river, what does it mean to you? Childhood memories of summer 
breaks. Splashing sparkling droplets of crystal water that setter the sunlight in all 
directions. 


Perhaps a river for you is a great ‘sinuous’ body of water, winding through the city and 
carrying all manner of industry and commerce. Does your river flow through the hills? A 
younger, more spritely stream, perhaps less powerful, but more adaptive. 


Whatever your river looks like, it is a form that seems to resonate with all cultures around 
the globe. 


I have been working with the river for 14 years now, and my contributions and insights on 
the Kawa approach were presented to the global OT community in 2014 in Yokohama, 
Japan. 


In 2022 I will be returning to the World Congress in Paris to tell the global community, as 
an independent practitioner how this remarkable tool has generated an endless dialogue 
which has guided me to places I could never have imagined. 


The river is an adventure, as all life should be. 


I hope you can join me soon so that you can answer that simplest, yet most powerful of 
questions:


“If your life was a river, how would it flow?”



Our clients are the  
Business

Do you have feedback for Creative Edge?


Testimonials

 Book a call

I have been working with David on a large project for the past 6 months to develop 
a high-level modular training program for senior executives.


Whilst I am experienced in planning and course design, I have been consistently 
impressed with the way David effortlessly steers the creative process to discover 
all manner of ideas and concepts that would have remained hidden were it left to 

just me and my team.


This, in turn, has allowed us to position ourselves uniquely in the market and price 
it well above similar offerings.


In short, I cannot recommend David highly enough. 


Dan Padbury - The Strategic Advantage Group (2020)


When you think of Creative Edge, you think of David. He’s energetic, charismatic, 
fun loving, cheerful, and knowledgeable. I recently collaborated with David, and I 
will very happily work with him again. If you’re looking to tell your story and chart 

your direction, David is who you need.


Valentina Hynes - SVH Ltd (2020)

https://calendly.com/dnwcreativedge/


What to do now

The best thing to do is book a call. You 
can also phone or email, or find me on 

Linkedin. 


Contact

 Book a call

David Nixon

Creative Edge


Driftwood

Parkwood Farm


Manchester Road

Walmersley

Lancashire

BL9 5NL


07852674863

davidnixonwriting@gmail.com


Without Borders - Without Compromise 
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